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Navigating change
Job recruiter teaches 
transformation skills  

by Geddy Sveikauskas

A 
self-employed exec-
utive search specialist 
for the past dozen years, 
Saugertesian Andrew 
Cowan has seen major 
changes in the country’s 

employment habits, changes that have 
mostly accelerated during the now-re-
ceding pandemic.

Cowan was himself an early adopter of 
the self-employed lifestyle option that has 
become so widespread among knowledge 
workers. He is fully aware when thinking 
about job habits that the new normal 
won’t be like the old normal, especially 
for knowledge workers who now have 
much more control over where and how 
they work. But Cowan maintains that 
organizations aren’t necessarily blending 
the old ways and the new in the most pro-
ductive way possible. This employment 
recruiter wants to help them do better. 

Twelve years ago, friends were telling 
Andy Cowan, then living in New Jersey 
after a diverse business career, that he had 
the skills and the work experiences that 
over time would make him an excellent 
executive recruiter. He considered taking 
on a franchise from a national executive 
recruitment firm. In exchange for those 
connections and that status, he said, he 
would have had to pay the franchiser ten 
percent of his recruitment income for 
15 years. On the other hand, if he were 
to start his own business from scratch 
instead, he calculated it would at best 
take him six months to a year to build his 
own connections into a viable business.

Which was the better option? He decid-
ed to go it alone. His income would derive 
solely from his ability to provide employers 
with job-seekers they wanted to hire. 

The Cowans were living in Bergen 
County at the onset of the Great Reces-

sion, trying to get a mortgage. Six years 
later, they were restless. Andy and his wife 
Yvonne, a business executive, wanted a 
major change. They decided to look in 
a semi-country environment like the 
Mid-Hudson Valley. 

They called local broker Sharon Bre-
slau, whom they had known previously. 
Through Breslau’s auspices, the Cowans 
found and bought their present home 
on Hommelville Road northwest of the 
Village of Saugerties off Route 32. Andy 
describes the home as a permanent re-

modeling project.
Cowan was free to spend his time 

off any way he wanted. He’s been a 
motorcyclist for 40 years, and has been 
involved with the world of cars for at least 
that long as well (he once managed nine 
dealerships simultaneously and later sold 
top-of-the-line luxury cars at a dealership 
in Connecticut). He’s also a singer, a vo-
calist who acknowledges a wide variety 
of influences, from Otis Redding to John 
Fogerty, the Blues Brothers, Ray Charles, 
Nirvana and Jimi Hendrix.

Yvonne Rojas-Cowan is a recognized 
painter. She’s a board member of the 
Saugerties Arts Commission.     

Cowan’s phone area code still sug-
gests a New Jersey location, but he’s 
practically always closer to home. He 

C O U R T E S Y  O F  A N D Y  C O W A N

Andy Cowan.
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Now Hiring!
Retail and 

Service Tech
(Call for Details)

Pools, Spas & Patio Furniture

1606 Ulster Avenue, 
Lake Katrine 
(Next to Adams) 

(845) 336-8080

 

JOB FAIR 
AT MOHONK MOUNTAIN HOUSE
FRIDAY, MAY 14, 2021   |   7:30am - 7:30pm

We’re hiring for a huge range of jobs at Mohonk Mountain House!

Find your dream job at one of the most beautiful resorts in the country. 
Come to our job fair and see the Mountain House and grounds.

Our employees have access to our trails, lake swimming, golf, and so much more.

Visit www.mohonkjobs.com for open positions and to complete your Job Fair application. 
For questions contact HR@mohonk.com or Shawn at 845.256.2089

SAFETY GUIDELINES: Our top priority is your safety. We require physical distancing and 
masks that fully cover your nose and mouth. Mention the job fair at our Gatehouse on arrival.

Please dress for success. We look forward to seeing you at the Job Fair!

1000 Mountain Rest Road  New Paltz, NY 12561

Associate Program Director
The Hudson Valley Long Term Care Ombudsman Program is a non-profit 
agency that provides advocacy for seniors who reside in skilled nursing 
facilities, assisted living/adult home and family type homes in Dutchess, 
Ulster, Orange, Columbia, Greene and Sullivan counties. We are seeking a 
candidate to be a full-time, Associate Program Director. 

The ideal candidate must have proven leadership skills: you will be 
synchronizing different counties, managing volunteers, as well as 
interacting with residents and families of residents. Experience in 
marketing and community outreach is a plus, as you will be promoting the 
program, networking, and recruiting volunteers. Good time management 
skills, excellent written and verbal communication skills and proficiency 
with computers and technology is a must. You must have access to your 
own transportation and be comfortable with travel within the proscribed 
counties.

In exchange, you will have the opportunity to serve the senior community 
in an important and meaningful way and be proud to know you have made 
a difference.  Certification training will be provided. Please send cover 
letter and resume via email to Gloria at gloria@ltccc.org, or fax to 845-
625-1587, Attn: Gloria

Deadline for application is May 15, 2021.

Now Hiring PCAs/HHAs
Ulster and Dutchess Counties
Kingston, Ellenville, Rhinebeck

Full time / Part time 
$14.00 - $15.00 to start

Weekly Pay / Direct Deposit, 
Must be certified, have own phone and car.

Please call Krystal 
at 845-331-1966

Professional Coaching for
• Career changes       • Resume editing

• Leadership growth    • Interview preparation
Take Control of Your Future

John.rumble@jrrcoaching.com
www.jrrcoaching.com   (301) 502-5729

Reasonable Rates • Personalized Service
Prepare Yourself for Success!
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Combating ageism
Recruitment isn’t 
just the placement 
of young people

 by Geddy Sveikauskas

T
he common theme in 
recruiting older execu-
tives is reinvention, a re-
crafting of back stories, 
and a repositioning going 
forward, says executive 

recruiter Andy Cowan. “These older 
jobseekers and I openly discussed low-
ering some of their expectations about 
salary and benefits,” explains Cowan. “I 
encourage flexibility, a willingness to re-
locate and/or to take on contract work. 
Reinvention means the sharpening of 
new skills, the embrace of change, and 
a fresh understanding of the realities of 
where they were in terms of the com-
petitive landscape.”

Cowan provides five case studies. 
Only the names have been changed.

Chris had worked for a leading 
consumer electronics company -- think 
Samsung, LG or similar -- for 15 years, 
working his way up to running the 
firm’s national service and repair oper-

ations. When he was unexpectedly laid 
off in a reorganization at 54, he was at 
a difficult career point for re-employ-
ment. Most companies  were looking 
for younger workers who welcomed the 
“excitement” of travel, long hours, etc.

After revamping his resume to high-
light very current technology-oriented 
skills as well as detailed examples of his 
expertise and financial and operation-
al  results he’d delivered to his former 
employer, I marketed him to competi-
tors as a candidate both for long-term 
contracting and full-time employee 
positions. He was positioned safely as 
a candidate who could be tried out as a 
contractor before being converted to a 
full-time hire. Within three months he 
was hired by a direct competitor and is 
enjoying his new role.

randi was running the call 
center and field-service operations of a 
national home-improvement center. In 
her mid-fifties, she’d worked her way 
up and was managing four call centers 
with a total of 1600 agents. Then her 
employer opted to outsource all its con-
tact-center work to a third party. She 
led the transition over six months and 
was then let go with severance pay. 

I updated her resume, coaching her 
on how to promote her experience in 
pivoting from and internal call center to 

outsourced. I positioned her as an expert 
in identifying and leading these types of 
opportunities for large companies not 
only in the home-improvement space but 
in unrelated areas. Armed with a resume 
packed with financial and operational 
details of cost-saving and efficiencies 
she’d delivered for her previous employer, 
she was  hired within four months as a 
long-term consultant.

Peter, a 58-year-old sales execu-
tive in home services, had after  a long 
career in finance pivoted to leading 
sales of solar-energy services for a large 
national provider. When the company 
sold off his division, he struggled to get 
interviews. He was out of practice. His 
Linkedin profile and resume indicated 
his age by stating his college graduation 
date and dates of employment back to 
the 1980s. 

I advised him to shorten his employ-
ment history and remove his graduation 
dates. I suggested he lightly update his 
hair (color and cut) and have a profes-
sional headshot for his Linkedin profile. 
Instead of looking 60 with tired, rumpled 
hair he now looked 50 and crisp to a 
prospective employer looking up his 
Linkedin profile. This helped him get 
on deck for initial interviews. I focused 
our efforts on marketing him to smaller 
compared firms in high-growth mode 
looking for a seasoned sales executive. 
He was hired within five months. 

ralPh, in his mid-fifties, was a vic-
tim of his own success. He’d been with 
the same employer 30 years. What once 
was viewed as admirable worked against 
him when he was laid off. Potential em-
ployers viewed him as being too insulat-

ed, too narrow in his experience.
I revamped his resume into a dozen 

sub-sections to reflect all the positions 
he’s held within the company over the 30 
years. I made his background as varied 
and progressive as possible to mirror that 
of a candidate who’d held several differ-
ent external positions,  while at the same 
time showing his upward career growth. 
I marketed him to former business part-
ners he’s worked with externally over the 
years, and had him in a new position in 
four months.

Carol had worked for several For-
tune 1000 companies leading their field 
services. Laid off at 56, she floundered 
for several months, contacting her rela-
tionships looking for her new position. 
Unfortunately she didn’t have a good 
resume, and didn’t know exactly how to 
position herself, She couldn’t get many 
interviews.

I coached her to have a clear message 
with her network, a story she could quick-
ly tell to position herself as a candidate to 
be remembered. Since her children had 
long since left home and she wanted to 
move South, I encouraged her to be open 
to relocating. I encouraged her to not 
look for the same salary and rich benefits 
she’d enjoyed in her last long-tenured 
position (new employees aren’t usually 
given vacation and other benefits that 
match what they may have had previ-
ously), but to focus on interviewing well 
in order to develop employment interest 
and subsequent  offers. Once hired she 
could earn her stripes and get the salary/
benefit improvements she deserved. She 
was hired within six months and moved 
to Florida for her new gig.

Writers and journalists
The long winter is over. This highly aspirational 
and mildly eccentric newspaper company seeks 
additional editorial help.

Are you involved in community issues and 
activities? Do you closely follow cultural trends 
and events? Do you think there should be more 
profiles of folks in the region? Do you miss close 
coverage of community meetings?

Most importantly, can you write lively, intelligent 
and accurate prose? If the answer to the last and 
at least one of the other questions is yes, then we 
may have a fit. Full-time employment down the 
road is a possibility.

Call Genia at Hudson Valley One  
at 334-8200, x100 to arrange an interview. 

THE TOWN OF WOODSTOCK
SUMMER RECREATION CAMP

is accepting applications for the 
following positions: EMT, Arts & Crafts 

Coordinator, Lifeguards, Athletics, Group 
Leaders, Counselors and CITs with the 
camp starting date of July 1, 2021 and 

ending August 19, 2021. Interested 
candidates contact Town Clerks Office 
at 845-679-2113 ext 14 or e-mail at 

townclerk@woodstockny.org.

keeps the ancient cell phone because it 
contains his directory of more than five 
thousand contacts.  

His company is called The InFocus 
Group, LLC.

The job of an executive recruiter is to 

present employers with a list of prospects, 
usually six to eight, whom the recruiter 
thinks would be a good fit for a specific 
job vacancy. If the employer chooses to 
hire one of the prospects on the list, the 
recruiter gets paid.

A lot of Cowan’s time is spent work-
ing on increasing the employability of 
job applicants. Employers don’t want 
to pursue applicants whose resumes 
don’t impress them. They don’t want to 
spend time with applicants who don’t 

interview well. And they don’t want to 
hire people who they feel can’t do the job 
they want done.

That’s why positioning is important. 
Andy Cowan can provide the unvar-
nished understanding of the marketplace 
from which all job applicants can benefit. 
He helps applicants compete.

Cowan is particularly sensitive to 
age discrimination, a common form on 
prejudice in the job recruitment field (see 
sidebar). He admits to having felt a whiff 
of ageism himself as he matured. What 
makes the prospect lists he compiles 
for employers different from what his 
own competitors might, he says, is the 
inclusion where appropriate of an older 
competitor. He’s convinced that many 
employers, especially younger ones, 
dismiss older prospects to their own dis-
advantage. “I don’t automatically rule out 
or avoid older candidates,” he explains.

The pay differential between knowl-
edge workers of the kind Cowan places 
and non-knowledge workers has been 
growing for decades. Most placements 
were in the $90,000-to-$120,000 range. 
Most salaries of recruited executives now 
call for pay of $150,000 to $250,000 
annually, he says. 

The balance between job-seekers and 
job-providers has changed. Just in the 
past couple of years, the American em-
ployment picture has been transformed 
in ways whose consequences we are still 
learning about. People in the front lines 
like Andy Cowan are in a sense the first 
responders to the matching process. They 
have stories to tell about how our lives 
are likely to be lived in the future. 
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100 Help Wanted

Hiring a Project Leader to design the 
Kingston Trust Hub, a hyper local exchange 
system built on trust. kingstontrusthub.
org/jobs - apply by 5/9.

HANDYMAN WANTED. Light construc-
tion, house maintenance, garden chores. 
1-2 days/week. $15-$18/hour depending 
upon skill. Located in Rifton. References re-
quired. Call John 917-494-0167.

VP of HR & Operations Wanted. The Men-
tal Health Association in Ulster County, a 
non-profit organization, seeks a seasoned 
HR professional. For application info, visit: 
https://www.mhainulster.com/wp-content/
uploads/2021/04/MHA-VP-of-HR-and-
Ops-Position.pdf

EXPERIENCED TREE SURGEON. 
FULL-TIME. COMPETITIVE PAY. BEN-
EFITS. MUST HAVE EXPERIENCE IN 
TREE SURGERY BUSINESS. BE ABLE 
TO DRIVE STANDARD SHIFT. YEAR 
ROUND WORK. CALL 845-255-7259.

Housekeeper Wanted. Seeking a respon-
sible cleaning person 3 days/week for our 
multi-house property - roughly 20 hours/
week. Cleaning, upkeep of the property, 
laundry, odd jobs etc. $20/hour. We often 
AirBnB some of the property so getting this 
house ready and clean up post stays are re-
quired. If interested please email: mia@
moremas.com, Subject: Housekeeper

Green Thumb Wanted. We are seeking a 
summer caretaker for our multi-home prop-
erty in Gardiner Area. This person would 
tend to both the house plants, grounds, and 
vegetable garden each week of the summer. 
Responsible person wanted who doesn’t 
mind getting their hands dirty. Hourly, 
weekly, month salaries negotiable. Please 
email: Mia@moremas.com, subject line: 
Green Thumb.

Cornell Cooperative Extension Ulster 
County is seeking an Education Program 

Administrative Coordinator to support 
its stream and watershed education pro-
gram in Shokan, NY. 40 hrs/wk, full bene-
fits package. Job description/apply by May 
17 at: https://cornell.wd1.myworkdayjobs.
com/en-US/CCECareerPage/job/New-
York-State-Other/Education-Program-Ad-
ministrative-Coordinator---Shokan--NY_
WDR-00025621-1

Server - Bartender - Join our Team! 
Immediate Openings for an experienced, 
personable individual, FT or PT. Call 845-
626-1500 or email resume to stonehouse-
tavern1@gmail.com

Trailhead Assistant– Immediate open-
ings: Outdoor enthusiast w/excellent com-
munication & customer service skills to 
welcome visitors to Mohonk Preserve lands. 
Collect fees; sell memberships; provide in-
formation & directions. Exp. working with 
the public; strong computer skills; exp. 
working w/credit card machines. Season-
al; part-time; $13.50-$15.50/hr. Weekends 
required. Cover letter & resume to employ-
ment@mohonkpreserve.org For position 
details: https://www.mohonkpreserve.org/
who-we-are/jobs.html No phone calls. EOE

Woodstock Land Conservancy seeks ex-
ceptional Project Manager primarily re-

sponsible for Stewardship/Land Acqui-
sition, overseeing existing preserves and 
easements, working on new land transac-
tions. Seeking candidate with strong or-
ganizational skills; self-directed, energetic 
multi-tasker, people person to work with 
our small non-profit land trust. Should have 
10 years work experience to demonstrate 
skill sets. Bachelor’s degree. Land trust ex-
perience, Environmental Studies helpful 
but not required. Evaluate conservation is-
sues, excellent writing and speaking skills. 
Outdoor and gardening background with 
passion for natural world, requiring physi-
cal exertion; GIS skills a plus. Further Infor-
mation and detailed DEI statement at www.
woodstocklandconservancy.org. Please send 
resume and letter by May 15th to: search.
wlc@gmail.com Start immediately.

LANDSCAPERS, GARDENERS WANT-
ED. Experience necessary. This is essential 
work done outdoors in a safe environment. 
Days and Hours to be agreed upon. Trust-
worthy, reliable, strong with endurance. 
Own transportation. Would primarily work 
in Woodstock area. 845-679-7377 or Please 
E-mail: hire12498@gmail.com (put land-
scaper/gardener in subject line). Can start 
right away!

OFFICE HELP WANTED: Part-time, 

weekdays. Looking for my right hand. Small 
home-based office. Subcontractor position. 
Responsibilities include Excel, organization, 
answering phones. Trustworthy, positive, 
focused. Capable of prioritizing, multi-task-
ing, reliable transportation, strong work 
ethic. Long-term commitment important. 
Email: hire12498@gmail.com or call 845-
679-7377. Please include your resume.

Housecleaners Wanted. Join our team in 
a fun and fast paced environment. Seeking 
honest, hard working and motivated posi-
tive individuals for team, solo and contract 
cleaning positions. No experience necessary. 
Will train. Flexible hours. Reliable trans-
portation a must. $13-$17+/hr. based upon 
position and experience.   Send inquiry to 
info@welcomehomecleaners.com or call 
845-853-4476.

Veterinary Assistant. Approximately 
10-15 hours/week includes weekends and 
holiday. Must have reliable transportation. 
Duties include walking dogs, cleaning ken-
nel and hospital and assisting with appoint-
ments. Please create a paragraph of why you 
would want to have this job and come in to 
fill out a job application. We will train you. 
Compassion Veterinary 204 Plutarch Rd. 
Highland NY 12528.

Direct Support Professionals
We are so excited to meet you!
Did you know that as a new employee with The Arc Mid-Hudson, you will be mentored by 
one of our Success Coaches? We want you to excel in your new role!
Full-time and part-time opportunities in locations throughout Ulster, Greene, Columbia 
and Putnam counties are available!  Our DSPs are positive role models for the people we 
support, and play a vital part in encouraging and motivating them, as well as enriching their 
lives every single day.
Your earning potential could be over $16.00 per hour!  Here's how:
•	 Experience, education, and certifications relevant to this position
•	 Medication Administration certification
•	 Shift differentials - evenings ($1.00/hour); overnights and weekend 

hours ($1.15/hour)
•	 $500.00 NADSP certification bonus EVERY YEAR with E-badge Academy!
•	 Training compensation bonuses EVERY YEAR!
•	 Overtime available!

There is no experience in this field required. If you have 
a heart for people and a desire to make a difference in 
someone’s life, The Arc Mid-Hudson is a wonderful place to 
work!  We have an online application, as well as additional 
resources through our website, to make this process easy 
and convenient.

Text or call our Recruitment Team today at 
(914) 758-2047 for more information, or visit 

our website at www.arcmh.org/careers.  

APPLY 
TODAY!

HELPER
For small busy local  

flooring company.  Will train 
motivated and dependable 

person, with clean  
drivers license.

Able to pass drug test.
Opportunity to learn a trade.

Call: (845) 399-5734

Celebrating 50 Years!Celebrating 50 Years!
www.heartofthecatskills.org

www.heartofthecatskills.org

is seeking a part-time/on-call 

Cat Care Assistant 
for the Adoption Center at 

PetSmart in Kingston. 
Please stop by to pick up an ap-
plication to apply for the position 
at the PetSmart Adoption Center, 
501 Frank Sottile Blvd, Kingston, 

Wed. thru Sat., 10am - 12pm  
or 2pm - 5pm.

Assistant Produce Manager
Assistant Grocery Manager

Part Time Positions 
— All Depts

Saugerties
We offer excellent salary, premier benefits 
package and advancement opportunities.  
Applications may be completed at our website,

www.pricechopper.com.     EOE

Career Positions Available

We offer a full benefits package including Health, Dental, Life,
401K and Vacation pay.  
Some experience required and NYS insurance license is required. 
Pay commensurate with experience.
Hablar español con fluidez será considerado una ventaja.

Naccarato Insurance (naccaratoinsurance.com)  is a family-owned
and operated business established in 1963.  Our professional staff
of 26 works in three office locations in Saugerties, Kingston, and New Paltz.

At established and growing Ulster-based insurance agency

  info@naccaratoinsurance.comSend resumes and 
cover letters to:

Full-time Commercial Lines Account Representative - Saugerties
Full-time Personal Lines Account Representative - Kingston 

Auto | Home | Business | Life | Health
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PROTECTING  
YOUR HEALTH…

THEN, NOW  
AND ALWAYS.

More than 100 years ago we cared for victims of  
the global influenza pandemic. We have been meeting  

the needs of the Hudson Valley ever since.

For more information on vaccination,  
testing and treatment,  

go to COVIDinfo.wmchealth.org.

Advancing care. Here.

Westchester Medical Center | Maria Fareri Children’s Hospital l Behavioral Health Center  
MidHudson Regional Hospital l Good Samaritan Hospital l Bon Secours Community Hospital 
St. Anthony Community Hospital l HealthAlliance Hospital: Broadway Campus  
HealthAlliance Hospital: Mary’s Avenue Campus l Margaretville Hospital

WMCHealth Physicians includes the medical practices of  
Advanced Physician Services and Bon Secours Medical Group.


